
T-BALL DIVISION Volunteer Duties
(Can also apply to any other lower division teams that play at Concordia Field)

For T-Ball, your team will need help from parents. The following is a list of duties that all parents can undertake. You can assign 
duties to each family at the beginning of the season or create a sign up and let parents choose the dates that work best for them. 
Either way, EVERY family is expected to pitch in.

Assistant Coaches- The manager can probably use all the help he can get. Although there are typically two dads who will 
be the Manager’s rostered coaches, most managers will accept help from any parent who can attend a practice. The more parent 
helpers at practice, the more drills the manager may be able to run and the more instruction the kids will get. If you see that your 
manager is a bit light in this area, please ask parents to help. It is expected that at least one parent stick around during practice at 
this level, so if you need to, go up to each parent, explain the need for more help and ask the parent directly if he/she will come on 
out to the �eld and administer a drill that the manager would like to run. (Obviously, you will have talked to your manager about 
this need beforehand. He might be �ne with the system he has already!)

Snack Duty- After each game, it is typical for a family to bring enough snacks (granola bar, cookie, chips, crackers, juice box, etc.) 
for each player. Siblings often cluster around the cooler to see if there are extra snacks, so, while not mandatory, it’s always nice to 
bring a couple extras for them as well. I suggest you take your game schedule and then assign one family for each game to be on 
snack duty. Distribute this snack schedule to all families. If you end up creating a Shutter�y Team Site, there is a tab for “Snacks” 
and families can sign up this way. If a family has a con�ict (i.e. is out of town on the day you’ve scheduled them), simply ask that 
family to make arrangements with another family and trade days. You will want to give each family a friendly reminder a day or so 
in advance of their snack duty.

Dug Out Helper- T-Ball games are held at Concordia Elementary School. These �elds do not have standing dug outs with a 
bench on which the kids sit. Rather, the “dug out” will be the grassy area outside of the �rst or third base line. Some managers like 
each player to have a 5 gallon bucket or carpet square that the kids bring to each game. If used, the buckets/squares are lined up 
and the kids sit on them while their team is up to bat. (As Team Parent you can purchase these and have each family reimburse 
you. The buckets can also serve as their equipment carrier, so make sure you buy lids for them as well. Additionally, you can 
decorate the buckets with your team’s colors and the player’s name, or have each family decorate their own bucket.) 
The Dug Out Helper is a parent who will keep some type of order while the kids are sitting and waiting their turn. The Dug Out 
Helper will make sure all the kids have their helmets on. He/she will send the �rst batter up to the plate. This volunteer can have 
the next batter “get ready” by standing behind the backstop. There is no on-deck circle in Little League, so this next batter may not 
have a bat in his hand until it is his turn to go to the plate. The volunteer keeps this process moving until all kids have batted. It 
keeps the game moving at a nice pace and gives the manager and coaches the freedom to concentrate on coaching rather than 
corralling the kids into place. I suggest that you assign one family per game to be the Dug Out Helper. Your Manager will provide 
the Dug Out Helper with the batting line-ups right before the game.

Trash Duty- Each team should make sure the �eld and spectator section are clean of any trash. We rent the Concordia �elds 
from the school district, and we must be good stewards of these �elds. Hopefully, all families will clean up after themselves. 
However, with snack wrappers and water bottles �ying, trash is often left on the grass. I’d suggest assigning one family (usually the 
one doing snack duty) to bring a trash bag and be on trash duty after the game.

Field Prep Helpers- Before and after each practice and game, the �eld needs to be tended to. Set up may include putting 
the bases out and chalking the lines. After practices and games, the �eld needs to be dragged and maybe even watered. If you are 
the last fame or practice of the day, the bases and any other equipment need to be stored properly. Your manager knows the 
codes for the equipment sheds. The manager and coaches just spent the last hour or so teaching the kids. Please enlist the help of 
the non-coaching parents to help with the �eld. As with snack duty, I suggest assigning a family to this duty for each game and/or 
practice. If the family has a con�ict, they should simply trade with another family the way they would with snack duty. For games, 
the home team should set up the �eld and the visiting team should tend to the �eld after the game.
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